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Sadie Halstead Middle School  
Encourage, Educate, & Empower Every Day in Every Way 

 

April 8, 2020 

 

Dear SHMS Students and Families, 

 

Throughout these first 17 days of school closure, it seems like a long time since I have seen our students 

and families.  I greatly miss seeing our wonderful kids in school, and I also miss the interactions with our 

parents. Please know our staff has been thinking about our students and families on a daily basis, and we 

miss being able to educate in our typical format.  In advance, I apologize for this lengthy communication; 

we are trying to cover as many details as possible and ensure you have adequate information and 

understanding of our upcoming approach.  

 

Several weeks ago, at the onset of closure, the state guided school districts to provide optional materials 

for students.  Announced Monday, the governor extended the closure for the remainder of this school 

year.  With this closure, we are expected to provide our students with continued learning opportunities. 

Although we cannot strictly require student participation due to various access issues, this continued 

learning for our students is no longer ‘optional’ and we are aiming for all of our students to access 

continued learning content.  Additionally, we understand that distance learning is not optimal, nor can it 

be done to the extent and quality of traditional school inside the building.  This will be a process we will 

continue to evaluate, ask for feedback and always be looking for ways to improve our distance learning 

processes throughout the next two months.  We want to partner with you to make this a positive 

experience, given the circumstances.   

 

Beginning Monday, April 13, our staff will increase our communication and connections with you to help 

provide continued learning and support our students.  Especially during the school closure, we want to 

help provide structures to help keep our kids actively engaged in educationally-related learning activities.   

 

In the following pages, you can see our Newport School District Distance Learning Plan as well as the 

specific plan for SHMS continuing learning, which is a result of the guiding principles from the state.  

Teachers have also developed class-specific distance learning plans, and this information will be available 

on Canvas beginning Monday, April 13.    

 

We want to ensure our lines of communication are open and frequent for you to access.  Our secretaries 

are checking school voicemails remotely at 9am, 12pm, and 3pm Mon.-Fri., and will call you back as 

soon as they receive your voicemail.  Additionally, I encourage you to contact me directly with any 

questions, feedback, or concerns.   

 

Sincerely,  

Tony Moser 

Principal 

mosertony@newportgriz.com, (509) 447-2426 ext. 2502 
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Newport School District Distance Learning Plan 
 

Newport School District Distance Learning Plan: 

As mentioned in the letter sent from Dave Smith on Friday, April 3, building administrators and teaching 

staff have been working hard to develop a distance learning plan for delivering continued instruction for 

students which will involve frequent communication with families, and consistent monitoring of our 

students’ learning.  This distance learning will occur beginning April 13th and will conclude June 

19th.  We are confident that together we can make the most of this current reality we are in and keep our 

students engaged and learning.  It is important that you take the time to read the information in the 

following pages as we have provided the overall K-12 structure for how this remote learning plan will 

work, as well as, specifically how SHMS will implement the guiding principles for distance learning to 

include: student and parent responsibilities and expectations, structures for learning to include guidelines 

for how much time students should be engaging in each content as well as how teachers will engage with 

individual students around feedback and continuous learning.  We understand that distance learning is not 

optimal, nor can it be done to the extent and quality of traditional school inside the building.  This is a 

process we will continue to evaluate, ask for feedback, and always be looking for ways to improve our 

distance learning processes throughout the next two months.  We want to partner with you to make this as 

positive as possible, given the circumstances.   

 

Technology Resources: 

As we transition toward distance learning, using technology and accessing resources at home has become 

a central part of our students' education.  With the expectation that teachers and students need to have the 

ability to connect for instruction, homework, learning, etc., we will be providing resources to our 

community.  This includes providing limited connectivity information, directions showing how to connect 

at home, and devices available for checkout.  Please visit our District Technology page for more 

information, or for specific technical support you can email GrizIT@newportgriz.com    

 
Canvas Learning Management System 

As you know, Newport School District utilizes the Canvas Learning Management System to 

communicate with students and parents and to facilitate the learning process in many different ways.  

Over the past 5 years, each building has utilized this system differently as well as to the degree of use.  

Given the current status of our schools being closed, all buildings and teachers will utilize Canvas to 

communicate with their students and to facilitate the distance learning process.  How specifically Canvas 

will be used within each building will differ and will be specifically communicated within the buildings 

guiding principles for distance learning.  We do know that there are barriers to accessing technology and 

thus will be providing student packets who do not have access to the internet.  If you need additional 

support accessing Canvas and navigating the system, our district will provide additional support and 

guidance.  You can call (509) 447-2426 ext. 2581, and leave a voicemail for support and guidance with 

Canvas.  You can also email shermanleslie@newportgriz.com.   

 
Student Packets: 

It is important district wide that we provide equity in our educational program.  In an effort to ensure all 

of our students are receiving content and instruction, each teacher, K-12, will have hard copies of work 

available for distribution.  As we want to ensure we are following social distancing guidelines, these 

hard copies will no longer be distributed through Stratton Elementary.  Now, packets will be 

distributed to students via Durham Transportation on the bus routes when delivering meals on the 

designated dates.  For students not on bus routes or not participating in the meal programs, hard copies 

will be mailed to the mailing address listed in Skyward. Packets will be mailed home beginning Monday, 

April 20th.   As mentioned, our current social distancing guidelines present many challenges and 

collecting packets for teacher feedback. Current guidelines will prohibit us from collecting packets 

https://www.newportgriz.com/Page/1453
https://www.newportgriz.com/Page/1453
mailto:GrizIT@newportgriz.com
mailto:shermanleslie@newportgriz.com
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immediately.  Upon the governor lifting the social distancing guidelines, we will establish procedures for 

collecting student work.  Until then, we have specified the following dates for packet distribution: 

April 20th, May 4th, May 25th, & June 9th.  

 

I want to genuinely thank you for your patience, understanding, and flexibility during these unprecedented 

times.  We are all facing unique times, and please know your student’s, safety, well-being, and education 

are our highest priority.  While we may not be able to provide your son or daughter with a face-to-face 

education, we will do everything in our power to educate our students during the remaining closure.  

Please take the time to read carefully our guiding principles and please do not hesitate to reach out as I 

know you may have questions.  Thank you again for partnering in this endeavor.   

        

 

Sincerely,  

Tony Moser 

Principal 

mosertony@newportgriz.com,  

(509) 447-2426 ext. 2502 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:mosertony@newportgriz.com


4 | P a g e  
 

Sadie Halstead Middle School Distance Learning Plan 

 

**Please Note: Black text are the guiding principles from the state (OSPI) and Red text refers to the 

building-wide approach from SHMS.  Teachers have developed their own specific learning plans 

for their classes, which can be accessed on Canvas beginning Monday, 4/13.  

 

 

1) Keep Students at the Center  

Intentional outreach to continue building relationships and maintain connections. Help students feel safe 

and valued. At minimum, plan to do the following:  

 

✓ Plan for Student Learning: Build on each student’s strengths, interests, and needs and use this   

     knowledge to positively impact learning. SHMS students and families can plan on the following:  

● Content: Beginning Monday, April 13th, Critical standards, between 35-50% of content, will be 

delivered throughout this closure.  Covering 100% of content would not be a realistic expectation 

for our students. The specific content in each class is determined by individual teachers and will 

be uploaded to Canvas.   

● Grades: Grades will not be posted.  Students will not get official grades for classes, rather students 

will receive feedback from teachers as to their progress on content.  Any numerical values or 

grades on specific assignments solely serve the purpose of helping students and families 

understand their progress toward a concept.   

 

✓ Develop a Weekly Plan and Schedule: Offer routines and structures for consistency and to  

    balance think time, work time, and play time for health and well-being.  SHMS students and families 

can plan on the following:  

● Monday - Thursday: Teachers are working to develop 20-30 minutes of content for each class, not 

to exceed a total of 3 hours per day Monday through Thursday.   

● Friday: Friday activities developed by teachers will be intended to provide students a social 

connection with their peers and teachers.   

 

✓ Contact Families: Partner to support student learning through ongoing communication and  

     collaboration. This will not look the same for every student and family—safety remains the  

     priority. SHMS students and families can plan on the following: 

● Canvas & Email: The majority of communication with students and families will be conducted 

through Canvas and email.   

● Phone calls: Especially for students and families not accessing Canvas (and the internet) teachers 

will be calling parents’ phone numbers listed in contact information from Skyward.   

● Technology Access: We also have chromebooks available for check out to parents for those 

students who do not have a laptop or computer (or need an extra due to the stay home order).  

Please visit our District Technology page for more information, or for specific technical support 

you can email GrizIT@newportgriz.com.  

● Packets: For those students who are not able to get internet access by any means, our teachers will 

have packets available for students.  These packets will be sent out with the school buses when 

meals are taken to bus stops M-F.  If students cannot access Canvas and cannot get to a bus stop, 

https://www.newportgriz.com/Page/1453
https://www.newportgriz.com/Page/1453
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we will be mailing packets once every three weeks.  We will begin mailing packets beginning 

Monday, April 20th.  Additional packets will be sent May 4th, May 25th, and June 9th.         

● Contacting Teachers: Listed on our website are teachers’ email addresses as well as school phone 

extensions.  When calling (509) 447-2426, you can enter the teacher’s extension and leave a 

voicemail.  Teachers will be checking school voicemails Tuesdays and Thursdays and return calls 

within two ‘school’ days.  If you are having a hard time reaching a teacher due to these unique 

circumstances, please leave a voicemail with our school office so our secretaries can work to 

connect the teacher with you.   

 

2) Design Learning for Equity and Access  

Plan and deliver content in multiple ways so all students can access learning.  

 

✓ Teach Content: Set goals using knowledge of each student and of Washington State K– 12  

     Learning Standards.  SHMS students and families can plan on the following:  

● Critical Standards: Not only in Newport, or even Washington State, but also throughout the 

U.S.A., we will see a “COVID Learning Gap” due to extended school closures causing a drastic 

shift in teaching and learning.  Each teacher has prioritized the most essential content, from the 

most important learning standards, in aims to lessen the projected learning gap and provide our 

students with essential learning. 

● Consistent Adjustment: This process is new for all students, teachers, and families.  Throughout 

this continued learning in Canvas, we may have to adjust and modify our plans and content as we 

navigate these unchartered waters.  Further, we welcome your thoughts and feedback, as we want 

to partner with you through this unique endeavor.   

 

✓ Deliver Flexible Instruction: Consider how to deliver content depending on tools and  

     resources accessible to each student. Delivery of instruction may include printed learning         

     materials, phone contact, email, technology-based virtual instruction, or a combination to  

     meet diverse student needs. SHMS students and families can plan on the following: 

● Google Form Sent to Students: On Wednesday, April 8, we sent a temperature check to our 

students to check in with them as well as survey their ability to access Canvas.  An email was also 

sent to students greeting them and giving them an idea for what is coming.   

● Canvas: Our teachers will be providing instruction through Canvas, our learning management 

system.  Each teacher’s classroom-specific learning plan will be communicated with students 

through Canvas on Monday, 4/13.   

● Packets: Packets will be sent home via transportation for those students who are unable to access 

Canvas.  Additionally, packets will be mailed out for those students not accessing Canvas or 

packets from transportation.  Packets will be sent once every three weeks: 4/20, 5/4, 5/25 & 6/9.   

 

✓ Engage Families: Communicate with families about engagement strategies to support students  

    as they access the learning. Families are critical partners. Provide translations as necessary.  SHMS 

students and families can plan on the following:  

● Email & Canvas Communication: Teachers will be frequently communicating with students 

through Canvas.  At a minimum, teachers will be emailing parents (through Canvas) once per 

week to check-in and answer questions, hear concerns, and share progress for students’ learning.   
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● Phone Calls: For students and families not accessing Canvas, teachers will consistently reach out 

to students and families by making frequent phone calls.  If you are having a hard time returning 

phone calls to a teacher or contacting a teacher, please leave a message with our office, (509) 447-

2426, and a secretary will contact you within 24 hours and work to connect a teacher with you. 

 

3) Assess Student Learning  

Manage and monitor student learning and plan what’s next for learning.  

 

✓ Check Student Learning: Use a variety of strategies to monitor, assess, and provide feedback  

    to students about their learning. SHMS students and families can plan on the following:   

● Monitoring student learning: Teachers have included thorough ideas in their classroom learning 

plans as to how they can communicate students’ progress with learning.  Some methods include 

written feedback on assignments, answer keys provided to students following assignments, 

discussions on Canvas, submitted quizzes (as an assessment of learning, not for grading).  

● Grades: Grades will not be posted or included on report cards for this 3rd trimester.  Numerical 

values (i.e. 3 out of 5, or 70%) are solely used to show students and families progress toward 

mastery of a concept.    

 

✓ Make Instructional Adjustments: Use formative assessment results to guide their reflection on  

     effectiveness of instruction and to determine next steps for student learning. SHMS students and 

families can plan on the following: 

● Teachers may revisit previous content as determined based on students’ understanding of content 

● Online platforms will be used to direct students to learning aimed at their level 

● Teachers may modify content from week to week based on students’ progress toward content 

 

✓ Engage Families: Communicate with and seek input from families about assessment results in  

    order to inform next steps. Provide translations as necessary.  SHMS students and families can plan 

on the following:  

● Email & Canvas Communication: Teachers will be frequently communicating with students 

through Canvas.  At a minimum, teachers will be emailing parents (through Canvas) once per 

week to check-in and answer questions, hear concerns, and share progress for students’ learning.   

● Phone Calls: For students and families not accessing Canvas, teachers will consistently reach out 

to students and families by making frequent phone calls.  If you are having a hard time returning 

phone calls to a teacher or contacting a teacher, please leave a message with our office, (509) 447-

2426, and a secretary will contact you within 24 hours and work to connect a teacher with you. 


